Area 10D Board Meeting
11 MAY 2026 /7:00 PM / ZOOM

Attendees

Crystal, Eric D, Jeremy F, Jon S, Kelly, Misti, Lisa V, Rocky K, Shawn, Tonya C, Wyatt R, Cynthia,
Jeremy, Trinidee C, Monique

Regional Updates

Lancaster N/A Palmdale Lost Field 1 & 2 to remodeling (ETA August); currently 3 of 5 fields available. Currently 66 players
registered for Fall. Tri-Comm field availability uncertain until after June. Currently 45 players registered for Fall. Quartz Hill
Trying new system, Playmetrics. Currently <250 players registered for Fall. Victorville Opening Fall registration soon. Needs
to find Asst. Ref. Admin. Cal City N/A Rosamond Currently <200 players registered for Fall. Hesperia Opening Fall
registration soon. Waiting to hear from Frank regarding the Extra program.

Area Updates
e Welcome new Area Board Members Misti - Secretary. Kelly - Area fundraising/grants coordinator (title pending) Kelly to

prepare materials and possibly run a Zoom presentation for RCs/treasurers; materials to be shared once she gathers the
grant information

o NAGM May 22-25,2026,4 RC's attending: Mike -QH, Crysta - Tri Comm, Jeremy - Rosamond, Wyatt - Hesperia

e Region Budgets regional budgets were collected and signed (some by May 1); budgets must be uploaded into QuickBooks and
approved by regional boards. Registrations coded as deferred registration for next membership year when opened early;
treasurers must ensure correct coding. Each region should budget appropriately for executives to attend NAGM. Monthly
spot-audits are being conducted; regions currently responding to audit requests—keep communications with Denise and audit
leads open to avoid falling into red status. Guidance: prefer month-by-month bookkeeping to avoid bulk catch-ups later;
prioritize getting months current.

e AED Updates Safety-plan survey distributed to RCs (sent May 7 via Frank/Peter); each region must complete a safety-plan
survey—due Aug 1, early submissions welcome. AED/CPR: online training rollout targeted Sep 1; Rocky will cover AED
portion in a future meeting; reach out to Rocky for questions.

e Approval of Budget. Motion: Wyatt moved to approve the budget as presented.Second: Kelly seconded.Vote: Motion
carried by unanimous vote.

Upper Division
o Epic Festival: Sunday Oct 11 in Lancaster (area-led; needs extensive volunteer support). Please notify region volunteers
that if volunteering on the field or reffing, EPIC training is required. Kelly, Tonya, and Nancy are event planning

o Upper-division mini-tournaments / playoffs: tentative plan: first mini-tournament Aug 30 (east-side preferred),
second Sep 20, playoffs on Oct 18 and Oct 25 (single-elimination) in Lancaster.

Notes
Please send any and all possible ref abuse to Shawn @ Area. Coach classes will be available across multiple regions soon.

Next Area Board Meeting July 13th, 2026 @ 7:00 PM via Zoom
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